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PDX 2045: Public Engagement Milestones

Project

Initiation /
introduction

Alternatives

Preferred alternative

Implementation

* Website * Online engagement | » Online engagement | « Website
« Committees * Survey * Survey * Newsletter
Tools and « Interviews - Open house « Open house - Survey
activities - Discussion groups | + Discussion groups
« Existing conditions * Alternatives * Integrated  Cost and financing
Content * Forecast report development and alternative and « Airport layout plan
« Facility requirements | evaluation preferred alternative
* What do you need? * How do the options * Did we get it right? * How did we do?
» What opportunities stack up? * How will this serve * How would you like
Questions should we explore? * What else do you you? to stay engaged?
» What criteria should want to know?
we keep in mind?
* Lines of » Feedback on « Evaluation and  Continued
communication alternatives calibration of plan relationships
* Invitations to learn, elements * Next steps and
Outcomes share and workplans
collaborate
» Understanding of
needs and options




